
Non-Directed Living Kidney 
Donation and the Family 
Voucher Program



What is Non-Directed Kidney Donation?
A non-directed kidney donor is someone who donates a kidney without 
naming a specific recipient. Some non-directed donors initially want to 
donate to a family member or friend, but the recipient may have another 
donor or have another reason they cannot move forward with transplant.  
If the donor decides he or she would still like to help someone by donating a 
kidney, that person then becomes a non-directed donor. Some people just 
know they want to donate, but haven’t yet met a specific person in need.

What is the Family Voucher Program?
The Family Voucher Program provides an opportunity for a non-directed donor 
to give the Gift of Life to someone in need of a kidney transplant while assuring 
their immediate family will be protected should they ever need a transplant in 
the future. The donor may identify up to five immediate family members; 
spouse, children (biological or legally adopted), siblings or parents, to receive 
a voucher for a future kidney transplant. Only one voucher may be redeemed 
per donor. If a non-directed donor knows someone in immediate need of a 
kidney transplant he or she could donate their kidney now and a standard 
voucher through the Advanced Donation Program (ADP) would be provided to 
that single candidate. Through the Family Voucher Program, a non-directed 
donor can both help someone in need today and be confident their family will 
be protected in the future.



How Does a Non-Directed Donor Help Many 
Recipients?
Non-directed donors save lives by participating in paired kidney exchanges 
(PKE), providing a kidney for a person who does not have a compatible donor.  
This starts a chain of transplants that helps many recipients receive a living 
donor kidney transplant.

•	 	Donors must be over 18 years of age and in good health.

•	 	Donors will meet with members of the Living Donor Team, including  
a surgeon, nephrologist, transplant coordinator, social worker, donor 
advocate, and paired exchange coordinator.

•	 	Donors will have testing performed such as blood work, urine testing, 
abdominal X-ray, chest X-ray, EKG or stress test, and an MRI. 

•	 	Medical expenses related to evaluation, surgery, hospitalization and 
follow-up care are covered under the recipient’s insurance. Donor Shield 
provides reimbursement for lost wages, incidental costs, and other expenses 
for eligible donors. 

•	 	Most donor surgeries can be performed using a minimally invasive 
laparoscopic technique, followed by a 1- to 2-day hospital stay after surgery. 

How Non-Directed Living Donation Works

Example of a Kidney Paired Donation (KPD):

Example of a Multiple Kidney Paired Donation “Chain”:

A Donor with Blood Type A cannot donate to a 

Recipient with Blood Type B. By exchanging recipients 

with another pair in a similar situation, both 

transplants are possible.

DONOR

1

NON-DIRECTED

DONOR
Blood Type O

Blood Type B

RECIPIENT

1
Blood Type A

DONOR

2
Blood Type A

RECIPIENT

2
Blood Type B

RECIPIENT

3
(WAIT LIST)

Blood Type A

N O T  A  M A T C H

N O T  A  M A T C H

(BRIDGE DONOR)

Will wait for another  
recipient or continue chain.

DONOR

1
Blood Type A

RECIPIENT

1
Blood Type B

Blood Type B

RECIPIENT

2
Blood Type A

N O T  A  M A T C H

N O T  A  M A T C H

DONOR

2



A Podcast Inspired His Kidney Donation
Twenty-two-year-old Josh James had been curious about kidney  
donation, but it was a podcast that set him on the path that led to his  
own non-directed donation. 

“The podcast included contact information for the man who had spoken 
about donating his kidney, so I emailed him to learn more. I didn’t expect 
to hear back, but he called me that day,” remembers Josh. “One thing he 
said that struck me was that kidney donors he’d talked with were some  
of the happiest people he knew. I wanted to be part of a group like that.  
My faith is very important to me and I felt that donating my kidney to 
someone was something that God wanted from me.”

Josh, who lives in Roanoke, Virginia, searched the National Kidney
Registry’s list of hospitals for a program with a strong reputation  
and found MedStar Georgetown Transplant Institute. After completing  
his initial blood work in Roanoke, he underwent his evaluation  
at the Institute.

“People offered a great deal of support and encouragement during the 
evaluation. I was told how my donation could not only help one person  
but potentially many by starting a chain of transplants,” he says.

He underwent laparoscopic surgery to donate his kidney, spending  
just one night in the hospital, and says the staff made the experience  
a positive one. “I felt really safe. Everyone explained each step of the 
process and what they were doing so I knew what to expect from my 
surgery and recovery.”

Now he encourages others to consider making the life-saving donation  
of a kidney. “Just take it one step at a time,” he recommends. “That’s how  
I became a donor and I’m glad I did.”





3800 Reservoir Rd., NW
Washington, DC 20007
202-444-3714 phone

Why Choose Us for Your Kidney Transplant?
MedStar Georgetown Transplant Institute is a leader in kidney transplantation. 

•	  Largest volume living donor program in the region

• A team that includes some of the foremost kidney specialists in the country

•  Access to a wide range of innovative kidney transplant options

•  Outcomes and survival rates that are among the best in the nation

•  Paired kidney exchange and the management of recipients and donors  
who are incompatible 

•  One of the most successful laparoscopic living donor kidney programs  
in the region

 •  We are the area’s only National Kidney Registry Donor Shield program, 
providing a range of donor protections that are otherwise not offered  
in the region. 

For more information about Donor Shield Protections contact  
Sarah Cady, Living Donor Social Worker, at 202-444-6038 or  
Sarah.E.Cady@gunet.georgetown.edu.

Important Phone Numbers
Living Donor Liaison 202-444-3714
Paired Kidney Exchange Coordinator 202-444-6058
Living Donor Social Worker/Donor Advocate 202-444-6038

The Living Donor Team is committed to providing the highest quality of care 
and education to patients and their families.  

If you would like to speak with a team member about living donation please call 
202-444-3714.

To begin the process of becoming a living kidney donor, please visit  
MedStarGeorgetown.org/LivingKidneyDonor 
to complete the donor questionnaire.


